Detroit Coordinated Entry System

Quarter 3 Report | July 1 — September 30, 2025

CAM Detroit serves as the Coordinated Entry System for homelessness assistance. CAM does not directly offer housing
assistance, but rather provides a single process to access the assistance provided by a number of community partners. It
is not an organization or program. It is a system within Detroit’s Continuum of Care (CoC) that is currently implemented
by the agencies: Homeless Action Network of Detroit, Wayne Metro Community Action Agency, and Community &
Home Supports (CHS).

This report details the operational performance of Coordinated Entry from July 1 to September 30, 2025. Data has been
selected to provide insight into homelessness and our community-wide response to it.

Detroit Housing Resource Helpline

As of 9/1/2023, CAM partnered with the Detroit Housing Services Helpline to screen Detroit residents for other
potential housing resources outside of what CAM refers to. These services could include assistance with collecting
vital documents, assistance with finding and applying to housing, move-in costs, and employment assistance.

Calls Ending with Detroit Housing Resource Helpline Team
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*These are calls that were completed by the Detroit Housing Resource Helpline and were not in need of CAM services.

Average Detroit Housing Resource Helpline Wait Times

9:36

8:24
7:12
6:00
4:48
3:36
2:24
1:12
0:00

July August September

Minutes

Average Wait Time M Average Call Time

*The wait times above are for all calls the Detroit Housing Resource Helpline receives including the previous chart of
calls not transferred to CAM.


http://www.camdetroit.org/
https://files.hudexchange.info/resources/documents/Coordinated-Entry-Core-Elements.pdf
http://www.handetroit.org/
https://www.waynemetro.org/
https://www.chsinc.org/
https://www.chsinc.org/

ACCESS

CAM provides a streamlined entry process connecting people to available shelter and housing resources. CAM has
shifted to a hybrid model with a call center and in-person Access Points. Data in this section indicates the volume of
need and services.

CAM Call Line
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*The wait times above are clients that were transferred to CAM from the Detroit Housing Resource Helpline.
Volume

In Quarter 3 of 2025, there were 10,920 combined visits to CAM Access Points and calls to CAM, an
average of 121 contacts per day. Of these, there were 966 in-person visits and 9,954 calis.

Monthly Volume by Access Type Total Calls by Outcome
4500

4000
3500
3000
2500
2000 3214
1500
1000 85%
500
347 68
July August September

M In-Person M Phone m Connected = Disconnected

o




Engagements

In Quarter 3 of 2025, CAM staff had 8,088 total engagements an average of 97 engagements per day.

Monthly Engagements by Access
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Intakes

CAM completed 6,508 total intakes in Quarter 3 of 2025, an average of 72 intakes per day.

Intakes by Household Type

= Single Adult ® Unaccompanied Youth ® Adult Family = Parenting Youth

Intake Outcome by Household Type

Single Adult 9% 13% 1% 77%
Unaccompanied Youth 7% 19% 2% 73%
Adult Family 19% 4% 6% 71%
Parenting Youth 13% 5% 80%
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Monthly Intake Outcomes
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*The totals above are the completed outcomes of CAM calls.

CAM diverted 799 households in Quarter 3 of 2025, an average of 12.3% of all intakes completed.

Total Households Diverted by CAM
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Percentage of Households Diverted by Type
July 35% 52% 7% 5%
August 42% 51% 2%495%
September 56% 37% 5% 29
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

HSingle Adult  ®Adult Family B Unaccompanied Youth M Parenting Youth



Average Amount Spent per Household Diverted
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Added to Shelter Placement Waitlist by Household Type
July 57% 29% 9% 5%
August 57% 31% 7% 4%
September 61% 27% 8% 4%
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*This is an average inclusive of all household types. Length of time can vary case by case.
Please call to complete your assessment.
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Referred to Emergency Shelter by Household Type
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ASSESSMENT AND PRIORITIZATION

CAM assesses households to determine individualized strengths, needs and barriers. CAM utilizes the VI-SPDAT and
SPDAT in its assessment process to ascertain clients’ vulnerability. Available housing resources are prioritized for the
most vulnerable households. This section presents data on assessments and prioritization of resources.

Assessment Recommendations Distribution of Acuity Groups by Houehold

Households Assessed and Type

Added to an Acuity Group
Single Adult 9% 40%

Single Adults _ 907 Unaccompanied Youth 10% 47%

Unaccompanied Youth [l 167

Adult Family 12% 62%
Adult Famili
uit ramiies - 339 Parenting Youth 6% 73%
Parenting Youth [ 63 0% 20% 40% 60% 80% 100%
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*Totals do not include clients who are marked as TBD due to scoring for PSH on the VI-SPDAT. Individuals remain
pending until a Full SPDAT is completed

REFERRAL

As housing resources become available, CAM prioritizes resources for the most vulnerable clients and refers clients
to those resource. This section details the referrals made to housing programs.

Transitional Housing (TH) Referrals

TH Referrals by HH Type
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Rapid Re-Housing (RRH) Referrals

RRH Referrals by HH Type CAM staff referred 251 households to

Rapid Re-Housing in Quarter 3 of 2025’
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Permanent Supportive Housing (PSH) Referrals

PSH Referrals by HH Type

CAM staff referred 73 households to Permanent
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CAM added 137 households to the HP-HCV
waiting list in Quarter 3 of 2025, and

127 households were pulled

CAM added @ households to the Moving Up
waiting list in Quarter 3 of 2025, and

16 households were pulled
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